MADESALI

CAPABILITY PROFILE - 2026

Making things
make sense.

MADESAI is a founder-led micro advisory studio that turns unclear
technical, strategic, educational, and coordination-heavy problems
into structured outputs clients can use.

Based in the Netherlands Working with clients and partners internationally
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MADESALI.

THE METHOD

From uncertainty to a usable next step.

Whether the subject is a technical project, certification pathway, digital delivery workflow, course, white paper,
or partner collaboration, the core work is consistent.

01

Clarity

Define the real question,
context, constraints, and
decision.

02

Structure

Map people, risks,
evidence, options, and
dependencies.

03

Deliver

Create briefs, maps,
memos, frameworks,

documents, or learning

04

Impact

Help the output land in
practice as a credible
next step.

material.

What clients receive

Project briefs - readiness scans - decision memos - landscape maps - risk and gap registers - vendor
comparisons - documentation frameworks - course structures - white papers - case studies - partner
coordination briefs - workshop designs
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MADESALI

FIVE CAPABILITY AREAS

Organized by the work clients need.

01

02

03

04

05

Advisory & Project Structuring

Scope, direction, and decision support before execution.

Research, Mapping & Compliance Readiness

Understand a technical, regulatory, market, or stakeholder
landscape.

Documentation, White Papers & Technical
Communication

Turn complex knowledge into clear internal or public-facing material.

Capability Building & Course Design

Structure learning material and knowledge-transfer support.

Liaison, Partner Coordination & Knowledge
Media

Coordinate specialists, vendors, partners, experts, and audiences.

Project briefs
Readiness scans

Roadmaps and decision notes

Landscape maps
Gap assessments
Vendor comparisons

White papers
Case studies
Technical explainers

Course structures
Workshop designs
Capability roadmaps

Partner briefs
Action trackers
Interview structures
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MADESALI.

ENGAGEMENTS AND BOUNDARIES

Small by design.

Practical by default.

Scoped around a challenge

A MADESAI project begins with an unclear question
and a discovery conversation. The work is then
scoped around a useful result: something a client
can share, compare, decide, coordinate, or act on.

Founder-led

Clients work directly with Siddharth Panjwani.
Specialist capability is brought in when a challenge
requires domain authority or technical delivery
beyond MADESAI's direct scope.

Start a conversation

Responsible boundaries

MADESAI can structure, map, brief, document,
coordinate, and support decisions. It does not
replace certified specialists, engineers, auditors,
lawyers, certification bodies, or technical authorities.

Partner-enabled where useful

Collaboration models include referral, coordination,
joint delivery, and representative support.

Bring the unclear part. MADESAI can help structure the problem.

info@madesai.com - www.madesai.com - KVK 99190036 - BTW-id NL005375481B76
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